  PROPOSAL DOCUMENT FOR INVITING

PRICE QUOTATIONS FOR MINOR CIVIL WORKS
________________________________________________________________________





INVITATION TO QUOTE




   CONTRACT FOR MINOR WORKS
Contract Number:_____________________________________

Loan/Credit Number:     _____________________________________

Date of Issue of Invitation:_______________

To:

__________________________________

__________________________________

__________________________________

Gentlemen: 

1.
The ____________________________ (Borrower) has received a Grant from the World Bank/International Development Association (IDA) towards the cost of the _______________________________________(Name of the Project) and intends to apply part of the funds to make eligible payments under the Contract for which this invitation is being issued.

2.
The _______________________________ (Employer) hereby invites you to submit a quotation for the following items of work :

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

3.
To assist you in the preparation of your price quotation we enclose the necessary drawings, specifications and bill of quantities, and a sample form for submitting the quotation.  Your quotation in the attached format should be sealed in an envelope and addressed to and delivered at the following address:

_________________________________(Name of Receiving Office)

Attention:_________________________(Name of Authorized Person)

_________________________________(Address)
Telephone:__________








 Fax:          __________

4.
Your quotation shall be valid for a period of thirty (30) days from ____________

(time and date of submission of the quotation).

5.
A Contractor who withdraws his quotation during the validity period and/or refuses to accept the award of a contract when and if awarded will be excluded from the list of contractors for the project for two years.

6.
Attached for your information and guidance are the Instructions to Bidders and the Terms and Conditions of the Contract.

7.
Your Quotation should be submitted by ______________(date and time).  The Quotations shall be opened in public in the presence of contractors’ representatives who choose to attend, on_______________(same date as for bid submission) at______hrs (soon after the deadline for bid submission) at the following address:___________________________________________(Street address, Room No., Phone number, etc.)








Sincerely,








______________








(Name of Official)








__________________








   (Position/Designation)








___________________








   (Name of Office)








__________________









(Address)


Section 1 -  INSTRUCTIONS FOR PREPARING QUOTATIONS

1.
Scope of Work: The ________________________ (Name of the Agency), as the Employer, invites quotations for the construction of works as described in the Conditions of Contract (CC).  The successful contractor will be expected to complete the works by the Required Completion Date specified in the CC.

2.
Eligibility to Quote: In addition to private and commercially operating contractors, majority publicly-owned enterprises from the Employer’s country may be eligible to participate only if they are also:


(a) commercially-oriented legal entities distinct and independent from the Employer, and are not a part of any Government department; 


(b) financially autonomous, as demonstrated by requirements in their statutes or by-laws to provide separate audited accounts and return on capital, powers to raise loans and obtain revenues through the sale of goods or services; and 


(c) should not be a dependent agency of the Government.

Each bidder shall submit only one Quotation, either individually, or as a partner in a joint venture. All Quotations submitted in violation of this rule shall be rejected.  Partners in a joint venture shall be jointly and severally liable for the execution of the Contract.

3.
Qualification of the Bidder:  To qualify for award of the Contract, a bidder shall meet the following minimum qualifying criteria:


(a) Experience as a prime contractor in the construction of at least one work

of the nature and complexity equivalent to the works included in this Invitation,  over the last three years;


(b) Evidence of financial resources to successfully complete the works i.e. letter from a bank, credit institutions, or other financial intermediary, supporting the availability of financial resources.

4.
Site Visit: The Contractor, at his own responsibility, cost, and risk, is encouraged to visit and examine the Site of the Works and its surroundings and obtain all information that may be necessary for preparing the quotation and entering into a contract for the construction of the Works.  

5.
Contents of Proposal Documents: The set of proposal documents comprises the documents listed below:




Invitation to Quote


Section 1
Instructions for Preparing Quotations


Section 2
Conditions of Contract


Section 3
Drawings


Section 4
Specifications


Section 5
Bill of Quantities/Priced Activity Schedule 

{Delete one that is not applicable}


Section 6
Form of Quotation 


Section 7
Form of Contract Agreement

6.
Documents Comprising the Proposal: The Proposal submitted by the Contractor shall comprise the following documents:


(i)
Form of Quotation (as per sample attached)


(ii)
Bill of Quantities/Priced Activity Schedule  {Delete one that is not applicable}


(iii)
Qualification and Experience Information

7.
Price Quotation: The Contract shall be for the whole works as described in Clause 2 of the Invitation and shall be based on the unit and total price indicated in the Bill of Quantities for fixed unit rate contract or the Priced Activity Schedule for a lump sum fixed priced contract.  Prices shall be quoted entirely in the currency of the Employer’s Country.  The Contractor shall fill in the rates and prices for all items of the Works described in the Drawings and Specifications listed in the Bill of Quantities or the Price Activity Schedule.  Items for which no rate or price is entered by the Contractor will not be paid for by the Employer when executed and shall be deemed covered by the other rates and prices in the Bill of Quantities or Price Activity Schedule.  All duties, taxes and other levies payable by the Contractor under the Contract, or any other cause, as of the date fifteen (15) calendar days prior to the deadline for the submission of Quotations, shall be included in the rates, prices, and total price Quotation submitted by the Contractor. The rates and prices quoted by the Contractor shall be fixed for the duration of the Contract and shall not be subject to any adjustment on any account.

8.
Validity of Quotations.  The price quotation shall remain valid for the period of thirty (30) calendar days counted from the date of submission of the Quotation specified in Clause 11 below.  The Employer may request the Contractors to extend the period of validity for a specified additional period.  The Employer’s request and the Contractors” responses shall be made in writing or by fax or by cable.   A Contractor may refuse the request for extension of bid validity in which case he may withdraw his Quotation without any penalty.  A Contractor agreeing to the request will not be required or permitted to otherwise modify its Quotation.

9.
Language of the Quotation: All documents relating to the Quotation and contract shall be in the ________________language (National Language of the Employer’s Country).

10.
Preparation and Sealing of Quotations: The Contractor shall prepare one original of the documents comprising the Price Quotation as described in Clause  6 above, with the Form of Bid, and clearly marked “Original”.  In addition, the Contractor shall also submit one copy  which shall be clearly marked as “COPY”.  In the event of discrepancy between them the original shall prevail. The original and the copy of the Price Quotation shall be signed by a person or persons duly authorized to sign on behalf of the Contractor. All the pages of the Bid (Price Quotation) where entries or amendments or corrections have been made shall be initialed by the person or persons signing the Price Quotation.  The Contractor shall seal the original and the copy of the Price Quotation in two inner envelopes and one outer envelope, duly marking the inner envelopes as “ORIGINAL” and “COPY’. The inner and the outer envelopes shall be addressed to the Employer at the address provided above and shall provide a warning not to open before the specified time and date for Price Quotations opening as defined in Clause 7 of Invitation to Quote. The inner envelopes shall indicate the name and full address of the Contractor.  If the outer envelope is not sealed and marked as above, the Employer will assume no responsibility for the misplacement or premature opening of the Price Quotation. 

11.
Place and Deadline for Submission of Price Quotations: The Price Quotations shall be delivered to the Employer NO LATER than _______________(time, date) at the address given in Paragraph 3 of the Invitation to Quote.  Any Bid (Price Quotation) received by the Employer after the deadline prescribed in this clause will be returned unopened to the Bidder.


12.
Modification and Withdrawal of Quotations: No Quotation shall be modified after the deadline for submission of Quotations specified above in Clause 11.   Withdrawal of a Quotation between the deadline for submission of Quotations and the expiration of the validity of the Quotation as specified in Clause 8 above will result in the Contractor being excluded from the list of contractors for a period of two years.

13.
Opening of Quotations: The Employer will open the Bids (Price Quotations), including modifications, in the presence of the bidders’ representatives who choose to attend, at the time, date,  and in the place specified in Paragraph 7 of the Invitation To Quote. The bidders’ names, the Bid  (Quotation) prices, the total amount of each Bid (Quotation), any discounts, and bid modifications and withdrawals will be announced by the Employer at the Quotation opening.

14.
Process to be Confidential: Information relating to the examination, clarification, evaluation and comparison of quotations and recommendation for the contract award shall not be disclosed until the award to the successful Contractor has been announced.

15.
Evaluation and Comparison of Quotations: The Employer will award the Contract to the Contractor whose Quotation has been determined to be substantially responsive to the proposal documents and who has offered the lowest evaluated price quotation.  In evaluating the quotations, the Employer will determine for each proposal the evaluated price quotation by adjusting the price quotation by making any correction for any arithmetic errors as follows:


(a) where there is a discrepancy between amounts in figures and in words, the amount in words will govern;


(b) where is a discrepancy between the unit rate and the line item total resulting from multiplying the unit rate by the quantity, the unit rate as quoted will govern;


(c) if a Contractor refuses to accept the correction, his Quotation will be rejected.

16.
Employer’s Right to Accept Any Quotation and to Reject any or all Quotations: The Employer reserves the right to accept or reject any quotation, and to cancel the process of competition and reject all quotations, at any time prior to the award of the Contract, without thereby incurring any liability to the affected Contractor(s) or any obligation to inform the affected Contractor(s) of the grounds for the Employer’s decision.

17.
Notification of Award and Signing of Contract: The Contractor whose Quotation has been accepted will be notified of the award by the Employer prior to the expiration of the validity period of the Quotation, by registered letter.  This letter will state the sum (hereinafter and in the Contract called the “Initial Contract Price”) that the Employer will pay the Contractor in consideration of the execution, completion, and maintenance of the Works by the Contractor as prescribed by the Contract.  The written notification of award will constitute the formation of the Contract.

18.
Advance Payment: If the Contractor so requests, the Employer will consider providing an Advance Payment as stipulated in Clause 16 of the Conditions of Contract. 

Section 2 - CONDITIONS OF CONTRACT (CC)

1.
Definitions: Boldface type is used to identify the defined terms


(a) Bill of Quantities specifies Employer’s estimate of quantity for each item of work


(b) Activity Schedule means the priced and completed schedule forming part of the Bid.


(c) The Completion Date  Is the date of completion of the Works as certified by the Employer.


(d) The Contract is the Contract between the Employer and the Contractor to execute, complete, and maintain the Works as specified in the specifications or in other sections of the Contract.  The name and identification number of the Contract is given in the Invitation to Quote.


(e) The Contractor is a person or corporate body whose Bid to carry out the Works has been accepted by the Employer.


(f) The Contractor’s Price Quotation is the completed document (Invitation to Quote together with attachments) submitted by the Contractor to the Employer.


(g) The Contract Price is the price stated in the Letter of Acceptance and thereafter as adjusted in accordance with the provisions of the Contract.


(h) Days are calendar days; months are calendar months.


(i) A Defect is any part of the Works not completed in accordance with the Contract.


(j) The Defects Liability Period is one year counted from the Completion Date.


(k) Equipment is the Contractor’s machinery and vehicles brought temporarily to the Site to construct the Works.


(l) Materials are all supplies, including consumables, used by the Contractor for incorporation in the Works.


(m) A Project Supervisor is the person appointed by the Employer and who is responsible for supervising the execution of the Works and administering the Contract.


(n) The Required Completion Date is the date on which it is required that the Contractor shall complete the Works.  The Required Completion Date is _____________

The Required Completion Date may be revised only by the Employer by issuing an extension time or an acceleration order in writing.


(o) Specification means the Specification of the Works included in the Contract and any modification or addition made or approved by the Employer.


(p) The Site is______________________________________________________

 
(q) The Start Date is_______________________.  It is the latest date when the Contractor shall commence the execution of the Works.


(r) The Variation is an instruction given by the Employer which varies the scope of the original Work requirements.

2.
Language and Law. The Contract shall be in the ________________(National Language of the Employer’s Country).  The law governing the Contract shall be the applicable law(s) of the Government of ________________ (Employer’s Country).

3.
Communications. Communications between parties that are referred to in these Conditions shall be effective only when made in writing.  A notice shall be effective only when it is delivered.

4.
Contractor’s Risks. From the Starting Date until the Project Supervisor has issued a certificate for the correction of any Defects, the risks of personal injury, death, and loss or  damage to property and adjacent property (including, without limitation, the Works, materials and equipment) are Contractor’s risks.

5.
Works to be Completed by the Completion Date. The Contractor shall commence execution of the Works on the Start Date and shall carry out the Works in accordance with the work schedule submitted by the Contractor, as updated with the approval of the Project Supervisor, and complete them by the Required Completion Date.

6.
Safety. The Contractor shall be responsible for the safety of all activities on the Site.

7.
Extension of the Completion Date. The Project Supervisor shall extend the completion date if a Variation is issued which makes it impossible for Completion to be achieved by the Required Completion Date without the Contractor taking steps to accelerate the remaining work, which could cause the Contractor to incur additional cost.

8.
Delays Ordered by the Project Supervisor. The Project Supervisor may instruct the Contractor to delay the start or progress of any activity within the Works.  Delays or suspension of work by the Project Supervisor which increases the Contractor’s costs shall be subject to equitable adjustments by the Employer.

9.
Defects. The Project Supervisor shall give notice to the Contractor of any Defects before the end of the Defects Liability Period, which begins at Completion.  The Defects Liability Period shall be extended for as long as Defects remain uncorrected.  Every time notice of a Defect is given, the Contractor shall correct the notified Defect within the length of time specified by the Project Supervisor’s noticed.  If the Contractor has not corrected a Defect within the time specified by the Project Supervisor’s notice, the Project Supervisor will assess the cost of having the Defect corrected, and the Contractor will pay this amount, or the Employer shall recover these amounts by deduction from the amounts due to the Contractor.  

10.
Program. Within seven (7) days of the written notification of award, the Contractor shall submit to the Project Supervisor for approval a Program showing the general methods, arrangements, order, and timing for all activities of the Works.  The Project Supervisor’s approval of the Program shall not alter the Contractor’s obligations.  The Contractor may revise the Program and submit it to the Project Supervisor again at any time.  A revised Program will show the effect of Variations.

11.
Activity Schedule. The Contractor shall provide updated Activity Schedules within ten (10) days of being instructed by the Project Supervisor.  The activities on the Activity Schedule will be coordinated with the activities of the Program.

12.
Changes in Quantities. The Contractor shall carry out all the activities and complete them in accordance with the scope of work specified in the Contract as part of the prices in the Activity Schedule which shall not be subject to any changes.  In the case of unit rate contracts no adjustment in the unit rate shall be made if the variation in quantity of each item does not exceed 25% of the initial estimated quantity.  If the quantity exceeds 25%  the Project Supervisor will determine if there is any justification to revise the unit price, based on information provided by the Contractor, and will fix such rate as he deems appropriate with the approval of the Employer. 

13.
Payment Certificate. The Project Supervisor shall check the Contractor’s executed work and certify the amount to be paid to the Contractor.  The value of work executed shall comprise the value of completed items of work or activities in the Activity Schedule. 

14.
Payments. Payments shall be adjusted for deductions on account of advance payments and retention money.  The Employer shall pay the Contractor the amounts certified by the Project Supervisor within twenty one (21) days of the date of each certificate.  If the Employer delays the payment the Contractor shall be entitled to be paid interest on the late payment in the next payment.  Interest shall be calculated from the date by which the payment should have been made, up to the date when the late payment is made, at the rate of interest prevailing at the local banks for construction loans.

15.
Taxes. The Contractor is responsible for all taxes in accordance with the laws of ______________(Employer’s Country).

16.
Advance Payment. The Employer may make advance payment to the Contractor in the amount up to ten (10) percent of the Initial Contract Price after the Contractor has provided any advance payment Bank Guarantee for an equal amount. At the request of the Contractor the  advance payment may be made by the Employer directly to the supplier or materials and/or equipment leasing companies in the case the equipment is being leased by the Contractor.  The advance payment shall be repaid by deducting proportionate amounts from payments otherwise due to the Contractor, to be recovered within one-half of the Contract completion period.

17.
Completion and Taking Over. The Contractor shall request the Project Supervisor to issue a certificate of completion of the Works, and the Project Supervisor will issue such a certificate when he determines that the work is satisfactorily completed. The Employer shall take possession of the site within seven (7) days of the Project Supervisor’s issuing a certificate of completion of the Works.

18.
Final Account.  The Contractor shall supply the Project Supervisor with a detailed account of the total amount that the Contractor considers payable under the Contract before the end of the Defects Liability Period.  The Project Supervisor shall issue a Defects Liability Certificate  after the Contractor has fulfilled its obligations under the Contract to this end and certify any final payment that is due to the Contractor within fifteen (15) days of receiving the Contractor’s account if it is correct and complete.  If it is not, the Project Supervisor shall issue within fifteen (15) days a schedule that states the scope of the corrections or changes that are necessary.  If the Final Account is still unsatisfactory after it has been resubmitted, the Project Supervisor shall decide on the amount payable to the Contractor and issue a payment certificate.

19.
Termination. The Employer or the Contractor may terminate the Contract if the either party causes a fundamental breach of the Contract.  Fundamental breaches of Contract shall include, but shall not be limited to, the following:


(a) The Contractor stops work for ten (10) days when the stoppage has not been authorized by the Project Supervisor;


(b) a payment certified by the Project Supervisor is not paid by the Employer to the Contractor within thirty (30) days of the date of the Project Supervisor’s certificate;


(c) the Project Supervisor gives notice that the Contractor has failed to correct a Defect within twenty one (21) days as determined by the Project Supervisor; and 


(d) the Contractor has delayed the completion of the Works by thirty (30) days.

Notwithstanding the above, the Employer may terminate the Contract for its convenience by giving the Contractor a thirty day notice in writing.  If the Contract is terminated, the Contractor shall stop work immediately, make the Site safe and secure, and leave the Site within fifteen (15) days of the completion of the notice period.

20.
Force Majeure: Either party may terminate the Contract by giving a thirty (30) days notice to the other for events beyond that party’s control, such as Wars and acts of God such as earthquakes, floods, fires, etc. 

21.
Payment Upon Termination. If the Contract is terminated because of a fundamental breach of Contract by the Contractor, the Project Supervisor shall issue a certificate for the value of the work completed and for the materials already ordered  LESS the advance payments received up to the date of the issue of the certificate.  If the total amount due to the Employer exceeds any payment due to the Contractor, the difference shall be a debt payable by the Contractor to the Employer.

22.
Property. All materials and construction equipment on the Site, temporary works, and Works shall be deemed to be the property of the Employer if the Contract is terminated because of the Contractor’s default.

23.
Resolution of Disputes. The Employer and the Contractor shall make every effort to resolve amicably by direct negotiations any disagreement or dispute arising between them under or in connection with the Contract.  In case of further disagreement either party can take the matter to arbitration in accordance with the Law governing the Contract.  The place where arbitration will take place will be ___________(Place), __________(Country).

SECTION 3 - DRAWINGS

SECTION 4 - SPECIFICATIONS

SECTION 5 –BILL OF QUANTITIES/PRICED ACTIVITY SCHEDULE

SECTION 6 - FORM OF QUOTATION










_________(Date)

To:_______________________________ (Employer’s Name)

     _______________________________  (Employer’s Address)

     _______________________________

We offer to execute the___________________________________________(name and number of Contract) in accordance with the Conditions of Contract accompanying this Quotation for the Contract Price of _________________________(amount in words and numbers) (______________  ) (name of currency)_____________.  We propose to complete the Works described in the Contract within a period of ____________ words and number)_________calendar days from the Start Date.

This Quotation and your written acceptance will constitute a binding Contract between us.  We understand that you are not bound to accept the lowest or any Quotation you receive.

We hereby confirm that this Quotation complies with the Validity of the Quotation required by the proposal documents.

Authorized Signature:______________________________________

Name and Title of Signatory_________________________________




         _________________________________

Name of Contractor:_______________________________________

Address:
         _______________________________________



         _______________________________________

Phone Number         ___________________

Fax Number, if any  ___________________

SECTION 7 - FORM OF CONTRACT AGREEMENT
AGREEMENT

This Agreement, made the_________day of _______________19_____, by and between

_______________________________________________________________________

_______________________________________________________________________

(name and address of Employer hereinafter called “the Employer”)  and

_____________________________________________________________________

_______________________________________________________________________

(name and address of Contractor hereinafter called “the Contractor”) of the other part.

Whereas the Employer is desirous that the Contractor execute___________________

______________________________________________________________________

______________________________________________________________________

(name and identification number of Contract hereinafter called “the Works”) 

 and the  Employer  has accepted the Bid/Quotation submitted by the Contractor for the execution and completion of such Works and the remedying of any defects therein.

Now this Agreement witnesseth as follows:

1.

In this Agreement, words and expressions shall have the same meanings as are 


respectively assigned to them in the Conditions of Contract hereafter  referred to, 


and they shall be deemed to form and be read and construed as part of this 



Agreement.

2.

In consideration of the payments to be made by the Employer to the Contractor as 


hereinafter mentioned, the Contractor hereby covenants with the Employer to 


execute and complete the Works and remedy any defects 
therein in conformity 


in all respects with the provisions of the Contract.

3.

The Employer hereby covenants to pay the Contractor in consideration of 
the 


execution and completion of the Works and the remedying of defects wherein the 


Contract Price or such other sum as may become payable under the provisions of 


the Contract at the times and in the manner 
prescribed by the Contract.

In Witness whereof the parties thereto have caused this Agreement to be executed the days and year first before written

The Common Seal of 

______________________________________________________________________

______________________________________________________________________

was hereunto affixed in the presence of:

Signed, Sealed, and Delivered by the 

said

_____________________________________________________________________

in the presence of :

Binding Signature of Employer:__________________________________________

Binding Signature of Contractor:_________________________________________




SECTION 8 – BANK GUARANTEE FOR ADVANCE PAYMENT

To:
___________________________________________________(Name of Employer)


___________________________________________________(address of Employer)


___________________________________________________(Name of Contract)
Gentlemen:


In accordance with the provisions of the Conditions of Contract, Clause 16 (“Advance Payment”) of the above mentioned Contract _______________________________________{name and address of the Contractor} (hereinafter called “the Contractor”) shall deposit with ________________________{name of Employer} a Bank Guarantee to guarantee his proper and faithful performance under the said Clause of the Contract in an amount of __________________{amount of Guarantee}_____________________________{amount in words}.

2.
We, the _____________________{Bank or Financial Institution}, as instructed by the Contractor, agree unconditionally and irrevocably to guarantee as primary obligator and not as Surety merely, the payment to ___________________________{name of Employer} on his first demand without whatsoever right of objection on our part and without his first claim to the Contractor, in the amount not exceeding___________________{amount of Guarantee}1/

________________________________________________{amount in words}.

3.
We further agree that no change or addition to or other modification of the terms of the Contract or of the Works to be performed thereunder or of any of the Contract documents which may be made between _______________________{name of Employer} and the Contractor, shall in any way release us from any liability under this Guarantee, and we hereby waive notice of any such change, addition, or modification.

4.
The Guarantee shall remain valid and in full effect from the date of the advance payment under the Contract until_______________________________{name of Employer} receives full payment of the same amount from the Contractor.


Yours truly,


SIGNATURE AND SEAL:_________________________________________________


Name of Bank/Financial Institution:__________________________________________


Address:________________________________________________________________

DATE:
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