NGO DEVELOPMENT CENTER (NDC)

FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011
AND INDEPENDENT AUDITOR’S REPORT




NGO DEVELOPMENT CENTER (NDC)
Financial statements for the year ended December 31,2011

- TABLE OF CONTENTS -

Independent Auditor’'s Report

Statement of financial position

Statement of activities and changes in net assets
Statement of cash flows

Notes to the financial statements




Independent Auditor's Report -
To the Board of Directors of NGO Development Center (NDC)
Jerusalem - Palestine

Report on the financial statements

We have audited the accompanying financial statements of the NGO Development Center ("NDC") which
comprise the statement of financial position as of December 31, 2011, the statement of activities, and cash
flow statement for the year then ended and a summary of significant accounting policies and other
explanatory notes.

' Management’s responsibility for the financial statements

‘Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances

Auditors' responsibility ,

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those Standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
. those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion on the financial statements

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of NDC as of December 31, 2011 and the results of its activities and its cash flows for the year then
ended in accordance with International Financial Reporting Standards.

PRICEWATERMQUSE(COPERS

April 18, 2012
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i PricewaterhouseCoopers, Masrouji Building 201, (El-Bireh)Ramallah, Palestine
T: (972)2 242 0230, F: (972) 2 242 0231, www.pwe.com/middle-east




NGO Development Center (NDC)
Financial statements for the year ended December 31, 2011

STATEMENT OF FINANCIAL POSITION
(All amounts in U.S Dollars)

Note 2011 2010

ASSETS

Non-current assets :

Property plant and equipment (3) 91,783 89,744
Current assets

Pledges receivable _ 4) 11,436,164 21,692,174
Other current assets : (5) 67,717 28,934
Cash and cash equivalents (6) 5,222,969 4,447,855
Total current assets _ 16,726,850 26,168,963
Total assets 16,818,633 26,258,707
NET ASSETS AND LIABILITIES

Net assets : :

Unrestricted net assets 1,179,273 1,217,584
Temporarily restricted net assets (7) 15,278,706 24,702,103
Total net assets 16,457,979 25,919,687
Non-current liabilities v

Provision for end-of-service indemnity (8) 208,825 181,395
Provident fund liability (9) ‘ 55,059 31,147
Total non-current liabilities S 263,884 212,542
Current liabilities ‘ _
Current liabilities ‘ (10) 96,770 126,478
Total net assets and liabilities 16,818,633 26,258,707

- The notes on pages 6 to 29 are an integral part of these financial statements. -
- The financial statements on page 3 to 29 were authorized for issue by the Board of directors
on April 9, 2012 and were signed on its behalf.

e L
SO — -

Mr. Ghassan Kasabreh Mr. Shadi Qara'
Director Fina Admin Manager




NGO Development Center (NDC)
Financial stat_ements for the year ended December 31 ; 2011

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
(All amounts in U.S Dollars)

Net assets, end of the year

: Note 2011 2010
Changes in unrestricted net assets :
Interest income ' 12,961 9,925
Other revenues 107,585 68,674
Total unrestricted revenues 120,546 78,599
Released from temporarily restricted net assets (7) 9,236,503 8,133,652
Total unrestricted revenues 9,357,049 8,212,251
Expenses and losses .
Projects' expenses (11) 9,172,924 7,915,873
Depreciation 63,295 54,599
Currency variances 60,309 93,280
‘Other expenses 08,832 12,228
Total expenses 9,395,360 8,075,980
Net change in unrestricted net assets (38,311) 136,271
Changes in temporarily restricted net assets
Grants and donations (7,4) - 24,700,000
Net assets released from restriction (7 (9,236,503) (8,133,652)
Written off during the year ' (7) (100,031) (437,430)
Currency variances (7) (86,863) 142,855
Net changes in temporarily restricted net assets (9,423,397) 16,271,773
Changes in net assets for the year (9,461,708) 16,408,044
Net assets, beginning of the year 25,919,687 9,511,643

16,457,979

- The notes on pages 6 to 29 are an integral part of these financial statements.

25,919,687




NGO Development Center (NDC)
Financial statements for the year ended December 31, 2011,

STATEMENT OF CASH FLOWS
(All amounts in U.S Dollars)

2011

2010
Cash flows from operating activities
Changes in net assets for the year _ : (9,461,708) 16,408,044
Adjustments:
Depreciation 63,295 54,599
End of service indemnity expense 75,051 73,113
Provident fund 23,912 31,147
Gain on property, plant and equipment disposal (2,425) (142)
Adjustments to reconcile changes in net assets to net -
Cash provided by / (used in) operating activities:
Pledges receivable ' 10,256,010 (15,296,152)
Other current assets (38,783) 2,254
Current liabilities : : (29,708) (29,115)
End of service indemnity paid (47,621) (18,112)
Net cash provided by/(used in) operating activities 838,023 1,225,636
Cash flows from investing activities
Purchase of property, plant and equipment (65,724) (9,897)
Proceed from selling property, plant and equipment 2,815 536
Net cash used in investing activities (62,909) (9,361)
increase in cash and cash equivalents 775,114 1,216,275
Cash and cash equivalents, beginning of the year 4,447,855 3,231,580
Cash and cash equivalents, end of the year 5,222,969 - 4,447,855

- The notes on pages 6 to 29 are an integral part of these financial statements.




NGO DEVELOPMENT CENTER (NDC)
Financial statements for the year ended December 31, 2011

NOTES TO THE FINANCIAL STATEMENTS
(All amounts in U.S Dollars)

NOTE (1) GENERAL INFORMATION

NGO Development Center (NDC) was registered with the Palestinian Ministry of Interior on March
4, 2006 under registration number (OR 286-B) as a Palestinian NGO. The Welfare Association and
~ its Project Management Organization (PMO) which implemented PNGO | and Il had transferred
assets, system, and staff according to law No.1 for the year 2000 on charitable societies from the
Welfare Association to NDC. NDC started its normal activities on July 1, 2006.

The NGO Development Center (NDC) is one of the largest Palestinian organizations, and is
working hand-in-hand with Palestinian NGOs, local cooperatives, and community development
organizations to enhance their service delivery and build more capable, representative Palestinian
civil society. NDC programs and grants empower Palestinians to help them by providing the NGOs

with the skills tools and funds they require to address social needs and promote self-reliance in

adversity. The organization advocates greater NGO transparency and accountability through the
adoption of professional financial and management practices, and promotes sector-wide
coordination and sharing of best practice experiences.

On November 1,.2008, the Welfare Association and NDC sighed a Memorandum of Underétanding
(MoU) to transfer from the Welfare Association all programs, activities, assets and staff of the
Project Management Organization (PMO) of the Palestinian NGO Il project to NDC.

NOTE (2) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements are prepared according to International Financial Reporting Standards
based on the historical cost convention and presented in United State Dollars (USD). Currently,
international financial reporting standards do not‘include any specific requirements regarding not-
for-profit organizations in connection with the accounting policies or the presentation of the
financial statements. The preparation of the financial statement in conformity with IFRS requires
the use of certain critical accounting estimates. It also requires management to exercise its
judgment in the process of applying the entity's accounting policies.

Following is a summary of the NDC's significant accounting policies:

a) Property, plant and equipmen’t: '
Property, plant and equipment are stated at cost net of accumulated depreciation. Depreciation
is computed using the straight-line method over the estimated useful lives of the assets based

on the following annual rates:

: %
~ Furniture 15-20%
Vehicles 15%
Computers and accessories - 20-33%
Office equipment 15-20%
Computer software 20%

The cost of the property, plant and equipment includes all the expenditures incurred so as to
make the assets ready for use. Any subsequent expenditure is capitalized only when they
increase the future economic benefits of the related fixed property, plant and equipment.




| NGO DEVELOPMENT GENTER (NDC) ,
Financial statements for the year ended December 31, 2011

NOTES TO THE FINANCIAL STATEMENTS
(All amounts in U.S Dollars)

" NOTE (2) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

b) Pledges receivable: -
'Pledges receivable are stated at the original amount of the signed agreement less the amount

received and any impairment.

c) Cash and cash equivalents:
Cash and cash equivalents includes cash at banks, cash on hand and short term deposits with

a maturity of three months or less.

d) Impairment of assets:
The carrying values of the Property and equipment assets are reviewed for impairment when
events or changes in circumstances indicate that the carrying values may not be recoverable. If
any such indications exist and. when the carrying values exceed the estimated recoverable
amounts the values of the assets are decreased to the recoverable amount, and the difference
is recognized in the statement of activities and changes in net assets.

e) Net assets: :
Net assets of NDC and changes therein are classified and reported as follows:
« Unrestricted net assets - Net assets whose use by NDC is not subject to donor-imposed
restrictions. :
o Temporarily restricted net assets - Net assets whose use by NDC is limited by donor-
imposed stipulations that either expire by passage of time or can be fulfilled and released
by actions of NDC pursuant to those donor-imposed stipulations.

f) Provision for end of service indemnity:
Benefits payable to the employees of NDC at the end of their services which are provided for
in accordance with the guidelines set by the local labour laws, by accruing one month
compensation for each year of service based on the last salary paid.

g) Provident fund:
Benefits payable to the employees of NDC at the end of their services which are provided for in
accordance with a policy set by NDC. The policy states that the following contributions are

made:

1. 2% from employees’ mont_hly salaries; and
2. 3% from NDC’S funds

h) Revenue Recognition:
Revenues are recognized when contributions and/or donations are pledged.

i) Expenses recognition: :
Expenses are recognized when incurred based on the accrual basis of accounting.

j) Translation of foreign currencies: -
The accompanying financial statements are denominated in USD. Transactions in other
currencies are accounted for at the exchange rates prevailing at the date of each transaction.
Monetary assets and liabilities denominated in foreign currencies are translated into USD by
applying the exchange rates prevailing at the reporting date. Exchange gains or losses arising
on translation are reflected in the statement of activities and changes in net assets.

The exchange rates against USD as of December 31, 2010 and 2011 were as follows:

Currency 2011 2010
NIS 0.26 0.28
Euro 1.29 - 1.33




NGO DEVELOPMENT CENTER (NDC)
Financial statements for the year ended December 31, 2011

NOTES TO THE FINANGIAL STATEMENTS
(All amounts in U.S Dollars)

NOTE (2) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

k) Financial Risk Management:
1. Credit risk: .

Credit risk is defined as the risk that one party to a financial instrument. will cause a financial
loss for the other party by failing to discharge an obligation. :

Analysis of this risk is presented in the following section by quality of credit.

Carrying Credit

amount Quality
Cash and cash equivalents . - 5,222,969 . High
Pledges receivable , 11,436,164 High
Other current assets 67,717 High

- NDC has an amount of USD 5,222.969 as cash at the Arab Bank and on hand.

2. Liquidity risk:

The risk that an entity will encounter difficulty in meeting obligations associated with financial
liabilities. The schedule below presents expected cash outflows resulting from financial
liabilities broken down by time brackets: '

Expected timing of cash outflow

o Carrying
Items amounts 0-6 Month 7M-1 Year
Other current payables :
(Excluding Staff vacation) 59,143 59,143 -

59,143 59,143 3

3. Market risk:

The market risk is defined as the riék that the fair value or future cash flows of financiall
instruments will fluctuate because of changes in market prices.

The main market risk faced by NDC is foreign exchange risk. Currency risk is defined as the
risk that the fair value of future cash flows of a financial instrument will fluctuate because of
changes in foreign exchange rates.

The main currencies that NDC uses are the United States Dollar (USD), the New Israeli Shekel
(NIS) and the Euro. The NIS rate to the USD at the end of the year 2011 was 3.821 and for
2010 was 3.571 respectively, while the average rate for 2011 was 3.578 and for 2010 the
average rate was 3.732. In addition, the Euro rate to the USD at the end of the year 2011 was
1.29 and for 2010 was 1.33. For 2011 the average rate was 1.391 while the average rate for
2010 was 1.327. These fluctuations in the exchange rates resulted in a loss of USD 60,309 in
2011 (loss of USD 93,280 in 2010).




NGO DEVELLOPMENT CENTER (NDC)
Financial statements for the year ended December 31, 2011

NOTES TO THE FINANCIAL STATEMENTS

(All amounts in U.S Dollars)

NOTE (3) — PROPERTY, PLANT AND EQUIPMENT

Details 2011-

Cost
Furniture
Vehicles*
Computer
Equipment
Software

Accumulated depreciation
Furniture '

Vehicles

Computer

Equipment

Software

Net Book Value

"Balance

Balance
1/1/2011 Additions Disposals 31/12/2011
22,425 - - 22,425
28,570 - - 28,570
56,604 35,279 16,946 74,937
49,003 30,445 137 79,311
138,875 - - 138875
295,477 - 65,724 17,083 344,118
9,601 3,508 13,109
10,629 4,286 14,915
45,612 16,596 16,625 45,583
28,791 11,130 68 39,853
111,100 27,772 138,875
205,733 63,295 16,693 252,335
89,744 91,783

* NDC maintained two vehicles; one Vehicle in Gaza is registered in the name of the Welfare Association,
and the other vehicle is registered in the name of the NDC Director in Jerusalem.

Details 2010-

Cost
Furniture
Vehicles*
Computer
Equipment
Software

Accumulated depreciation
Furniture

Vehicles

Computer

Equipment

Software

Net Book Value

Balance Balance

1/1/2010 Additions Disposals 31/12/2010
- 21,809 616 - 22,425
28,570 - - 28,570
50,278 7,346 (1,020) 56,604
47,520 1,935 (452) 49,003
138,875 - - 138,875
287,052 9,897 (1,472) 295,477
6,129 3,472 - 9,601
6,344 4,285 - 10,629
37,355 9,293 (1,036) 45,612
19,059 9,774 (42) 28,791
83,325 27,775 - 111,100
152,212 54,599 (1,078) 205,733
134,840 89,744
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NGO DEVELOPMENT CENTER (NDC)

Financial statements for the year ended December 31, 2011

NOTES TO THE FINANCIAL STATEMENTS
(All amounts in U.S Dollars)

NOTE (5) OTHER CURRENT ASSETS

Details-

Prepaid eXpenses
Staff loans and advances
Others

NOTE (6) CASH AND CASH EQUIVALENTS

Details-

Cash at bank and on hahd

Short term bank deposits

2011 2010
13,334 14,300
43,018 14,334
11,365 300
67,717 28,934

2011 2010

4,398,131 3,622,630

824,838 825,225
5,222,969 4,447,855
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NGO DEVELOPMENT CENTER (NDC)
Fi'nancial statements for the year ended December 31, 2011

NOTES VTO THE FINANCIAL STATEMENTS
(Al amounts in U.S Dollars)

NOTE (8) PROVISION FOR END-OF-SERVICE INDEMNITY
Details-

. Balance, beginning of the year
Add: provision made during the year
Less: payments made during the year
Balance, end of the year

NOTE (9) PROVIDENT FUND LIABILITY

Details-

Balance, beginning of the year
Add:

Staff share

NDC share

Balance, end of the year

NOTE (10) CURRENT LIABILITIES
Details-

Accrued expenses
Staff vacation
Welfare association
Other payables
Due to donors *

2011 2010
181,395 126,394
75,051 73,113
(47,621) (18,112)
208,825 181,395

2011 2010
31,147 -
9,562 12,466
14,350 18,681
55,059 31,147

2011 2010
53,124 48,967
37,627 47,897
546 546
388 281
5,085 28,787
96,770 126,478

*This amount represents amount to be refunded for PNGO Il Project, as an ineligible expenditure during

year 2011.
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NGO DEVELOPMENT CENTER (NDC)
Financial statements for the year ended December 31, 20_1-1

NOTES TO THE FINANCIAL STATEMENTS
(Al amounts in U.S Dollars)

NOTE (11) PROJECTS' EXPENSES (CONTINUED)
(A) IDA- World Bank grant

1- PNGO 1l Project (TF TF057872 — GZ):

From
inception
- Revised till »
Category Note Budget 2011 31/12/2011 Remaining
Goods, works & services * 1,436,000 223,909 1,401,200 34,800
NGO Sub grants (a-1) 6,623,000 318,979 6,578,299 44,701
Incremental operating cost ' 1,941,000 134,678 1,941,095 (95)
' ’ 10,000,000 677,566 9,920,594 C . **79,406

*This amount includes the fixed assets purchased during 2011 amounting to USD 17,080.
** The donor has decided to write off the remaining amount, which consists of USD 74,321 as remamlng balance and
USD 5,085, which was considered as ineligible expenditure during 2011.

2- PNGO Il Project — Additional Financing (TF094521 — GZ)

" From
inception
Revised till _
Category Note Budget 2011 31/12/2011 Remaining
Goods, works & services * 43,000 40,600 43,000 -
NGO Sub grants (a-2) 2,625,000 1,456,828 2,625,000 -
Incremental operating cost 332,000 145,628 332,000 -
: 3,000,000 1,643,056 3,000,000 -

*This amount includes the fixed assets purchased during 2011 amounting to USD 26,116.

During 2007,the International Development Association ("IDA") entered into an agreement ("the
agreement") with the Welfare Association concerning the project titled Palestinian NGO-Ill Project.
Pursuant to this agreement, the Welfare Association has signed a memo of understanding with the
NDC to implement this Project. Under this agreement, IDA agreed to grant NDC through the
Welfare Association an amount of USD 10,000,000 to implement the Project over the period from
February 27, 2007 to December 31, 2009, as shown above. During 2009, the project has been
extended till March 31, 2011.

During 2009, IDA entered into an additional financing agreement dated July 14, 2009 with the
Welfare Association concerning the Project. As per the additional financing agreement, IDA is
committed to fund another USD 3,000,000 during the extended period of 21 months. The
additional financing agreement terminated on September 30, 2011.

The overall objective of the Project is to provide social services in West Bank and Gaza to those

who are poor, vulnerable or affected by the deteriorating socioeconomic conditions by establishing
an effective mechanism to improve the quality and sustainability of NGO social - services delivery.

15




NGO DEVELOPMENT CENTER (NDC)
FlnanCIal statements for the year ended December 31 2011

NOTES TO THE FINANCIAL STATEMENTS
(All amounts in U.S Dollars)

NOTE (11) PROJECTS' EXPENSES (CONTINUED)
A) IDA- World Bank grant (Continued)

3- PNGO IV Project (TF097371)

From
inception

Revised till
Category Note Budget 2011 31/12/2011 Remaining
Goods, consultants’ services 190.244
& training 275,000 84,756 84,756 !
Sub-grants - (a-3) 1,400,000 619,163 . 619,163 780,837
Incremental operating costs 325,000 135,744 146,003 178,997

2,000,000 839,663 849,922 - 1,150,078

*This amount includes the fixed assets purchased during 2011 amounting to USD 7.533.

During 2010, IDA entered into a financing agreement with NDC concerning the project titled
“Palestinian NGO-IV Project’. Under this agreement, IDA agreed to grant NDC an amount of USD
2,000,000 to implement their Project over the period from August 2, 2010 to June 30, 2013.

The project aims to provide social services to those who are poor, vulnerable or marginalized
through non-governmental organizations (hereinafter “NGOs”) and to strengthen the institutional
capacity of these organizations. The project consists of the following parts:

Part 1: Grants for Services Delivery

Part 2: NGO Sector Development
Part 3: Project Management, Monitoring and evaluatlon

16
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NGO DEVELOPMENT CENTER (NDC)
Financial statements for the year ended December 31, 201 1

NOTES TO THE FINANCIAL STATEMENTS
(All amounts in U.S Dollars)

NOTE (11) PROJECTS' EXPENSES (CONTINUED)

(B) Agence Francaise de Developpement grants (AFD)

During year 2010, new agreement was signed between NDC and AFD to lmplement a project titled
PNGO IV. The project will finance the following categories:

Equivalent
Budget -to

Category : (Euro) (USD)

NGO grants for social and productive services 3,133,750 4,073,875

NGO sector development - 605,833 . 787,583

Institutional development 1,052,084 - 1,367,709

Contingencies ' 208,333 270,833

5,000,000 6,500,000
*The exchange rate against Euro equals USD 0.759 (rounded).
From
inception
till

Category Note Budget 2011 31/12/2011 Remaining
- NGO grants for social and

productive services (b-1) 4,073,875 938,913 938,913 3,134,962

NGO sector development 787,583 103,631 103,631 683,952

Institutional development * 1,367,709 369,591 457,776 " 909,933

Contingencies 270,833 - - 270,833

6,500,000 1,412,135 1,500,320 4,999,680

*This amount includes the fixed assets purchased during 2011 amounting to USD 9,032.
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NGO DEVELOPMENT CENTER (NDC)
Financial statements for the year ended December 31, 2011

NOTES TO THE FlNANCIAL STATEMENTS
(All amounts in U.S Dollars)

NOTE (11) PROJECTS' EXPENSES (CONTINUED)
(C) HRGG Program — Phase - Il Project

From
inception
till

Note Budget 2011 31/12/2011 Remaining
Core Funding (C.A) 12,815,000 3,694,756 5,827,856 6,987,144
Small Grant Facility (C.B) 1,000,000 391,197 577,549 422 451
Sector Development
Component 800,000 35,611 . 48,111 751,889
Sub total 14,615,000 4,121,564 6,453,585 8,161,484
Management fees * : 1,585,000 - 393,884 681,131 903,869 -
Total 16,200,000 4,515,448 7,131,716 9,065,284

*This amount includes the fixed assets purchased during 2011 amounting to USD 3,818.

During 2010, the Swiss Agency for Development and Cooperation (SDC), Swedish International
Development Cooperation Agency (SIDA) and Netherlands Representative Office to the
Palestinian Authority (NRO) (together "the Donors") have entered into a new joint financing
arrangement with NDC concerning the second phase of the Project. Under this agreement, the
Donors agreed to grant NDC an amount of USD 12,600,000 to implement the Project over the
period from May 1, 2010 to June 30, 2013, as illustrated below:

Amount in Budget
Original Amount in
Donor Currency Currency usb %
Swiss Agency for Development and
Cooperation (SDC) uSD 3,900,000 3,900,000 31.0
Swedish
Swedish International Development Kroner
Cooperation Agency (SIDA) (SEK) 31,500,000 4,200,000 33.3
Netherlands Representative Office to the
Palestinian Authority (NRO) UsSD 4,500,000 4,500,000 35.7
Total : ' 12,600,000 100

During December 2010, Danish Representative Office to the Palestinian Authority (DRO) joined the
Donors with an amount of USD 4,600,000. While NRO decreased their commitment from USD
4,500,000 to USD 3,500,000. The new composition is as follows:

Amount in Budget
Original Amount in

Donor Currency Currency uUsD %
Swiss Agency for Development and
Cooperation (SDC) usD 3,900,000 3,900,000 241
Swedish International Development Swedish ‘
Cooperation Agency (SIDA) Kroner (SEK) 31,500,000 4,200,000 25.9
Netherlands Representative Office to the _
Palestinian Authority (NRO) uUsSD 3,500,000 3,500,000 21.6
Danish Representative Office to the Danish Kroner
Palestinian Authority (DRO) (DKK) 25,000,000 4,600,000 28.4
Total 16,200,000 100
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NGO DEVELOPMENT CENTER (NDC) _
Financial statements for the year ended December 31, 2011

NOTES TO THE FINANCIAL STATEMENTS
(Al amounts in U.S Dollars)

(E) Welfare Association — Islamic Development Bank (IDB) .

From
inception
till
» Note Budget 2011 31/12/2011 Remaining *
Micro Projects (a) : 880,000 143,254 878,429 1,571
Consultancies 47,000 1,382 46,946 54
Audits _ 20,000 4,000 4,000 16,000
Contingency 3,000 - - 3,000
950,000 148,636 929,375 20,625

* During the year 2011, NDC did not disburse the amount, and since the pro;ect has been completed, NDC decrded to
wrlte off and deduct the amount from the final payment.

~ a) Micro Projects:

' Cumulativ . .
ProjectRef. NGO Name Budget 2011 e2011  Remaining
: : Young Men Christian
IDB.1.10.001 Association 91,000 9,100 91,000 -
IDB.1.10.002 Palestinian Agriculture Relief 97,630 42,522 97,167 463 |
Arab Centre for Development ' '
IDB.1.10.003 Agricultural 92,213 9,200 92,213 -
IDB.1.10.004 Qalgilia Farmers Association 97,500 8,869 96,619 881
The Palestinian Farmers
IDB.1.10.005 Association 84,900 8,490 84,900 -
Juhoud for Community and
IDB.1.10.006 Rural Development 94,835 40,583 94,808 27
Kufur Thuluth Charitable
IDB.1.10.007 Society 82,922 8,090 82,722 200
Cooperative Assoma'uon for
IDB.1.10.008 Development of Livestock 89,000 8,900 ' 89,000 -
Agricultural & Environmental
IDB.1.10.009 Development Society 75,000 7,500 75,000 -
The Palestinian Center for ‘
IDB.1.10.010 Organic Agriculture 75,000 - 75,000 -
880,000 143,254 878,429 1,571

NOTE (12) FAIR VALUES OF FINANCIAL INSTRUMENTS
Financial Instruments comprise of financial assets consisting of contributions receivable and cash
equivalents and financial liabilities consisting of accounts payable and accruals.

NOTE (13) CONCENTRATION OF RISK IN THE GEOGRAPHIC AREA

NDC is carrying out all of its activities in Palestine. The political and economical situation in the
area increases the risk of carrying out these activmes and might adversely affect NDC's
performance.
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NGO DEVELOPMENT CENTER (NDC) '
Financial statements for the year ended December 31, 2011

' "NOTES TO THE FINANCIAL STATEMENTS
(All amounts in U.S Dollars)

NOTE (14) RELATED PARTIES

This item represents transactions with related parties, i.e., trustees, directors, NDC's senior
management and organizations, over which they exercise control during the year.

Transactions with related parties are as follows:

Details-
2011 2010
NDC's key management salaries and related benefits 231,628 190,932
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